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CWPP: AN ACTION PLAN FOR WILDFIRE MITIGATION 

Community Iowa Tribe, Oklahoma      Date 7/20/2011 

  

Prepared by David Milby 

Organization Iowa Tribe of Oklahoma Volunteer Fire Department 

Contact Information 

Address 3354368 East 750 Road, Perkins, Ok 74059 

Phone 405-547-5355 

E-Mail dmilby@iowanation.org   

 

The following report is a cooperative effort between various entities. The representatives 
listed below comprise the core decision-making team responsible for this report and 
mutually agree on the plan’s contents. 
 

Community Representatives 

Name Iowa Tribe of Oklahoma Business Committee 

Address  

Phone Number 405-547-2402 

 

Local Fire Department Representatives 

Name David Milby 

Address 335468 East 750 Road, Perkins, Ok 74059 

Phone Number 405-547-5355 

Local Oklahoma Forestry Services Representatives 

Name Kelly Hurt 

OK Department of Agriculture, Food & Forestry 

 Forestry Services 

Address 2800 N. Lincoln 

Oklahoma City, OK 731054298 

Phone Number 405-521-3864 

  
  

 

 

mailto:dmilby@iowanation.org
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The following federal and other interested parties were consulted and involved in the 
preparation of this report.  
  

Name Organization 

Ken Knight Iowa Tribe Of Oklahoma 
Whitney Warrior Iowa Tribe Of Oklahoma 
Travis Majors Perkins Emergency Management 
John Spoon Merrick Fire Department 
Kathy Spoon Merrick Fire Department 
Jeff Bayhylle Iowa Tribe Of Oklahoma 
David Milby Iowa Tribe Of Oklahoma 
Lori Stropes Iowa Tribe Of Oklahoma 
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1) COMMUNITY BACKGROUND AND EXISTING SITUATION 

Community Description   

County Lincoln Latitude/Longitude 35.92N / 
97.02W 

  

Frontage 
Road  

750 Road Nearest Intersection Hwy 177 and 

750 Road 
  

Local FD 
name  

Iowa Tribe Volunteer Fire Department   

and location 335468 East 750 Road, Perkins, Ok  74059  

Interface 
Areas  

19 Year Established August 15, 

1883 
  

Community Size   

Number of 

Lots 

0 Number of Structures 19 
  

Estimated 
Acres 

400,000 Development Status Developed   

Community Infrastructure   

Home Owners Association or POA   Yes  No X 
If yes, attach a copy of 
ordinances. 

  

Contacts    

Name Brian Hall, Staff Forester 

Address ODAFF 2800 N. Lincoln Blvd, Oklahoma City, OK 73105 

Phone Number 405-522-8889 

brianhall@oda.state.ok.us 

  

Name Kelly Hurt 

Address Ok Department of Agriculture, Food and Forestry 

2800 N. Lincoln 

Oklahoma City, Ok 731054298 

Phone Number 405-521-3864 

  

Name Paul Simpson, Coordinator 

Rural Fire Defense Program, Region 5, COEDD 

Address 400 N. Bell 

Shawnee, Ok 74801 

       Phone Number 405-273-6410 Ext 113 



6 

405-273-3213 fax  

  

Resident Population   

  

X 
Full 

Time 
     

 
Part-

Time 
 100-75%  75-50%  50-25%  less than 25%   

Wildfire Hazard Rating    
         

  Low  Moderate     X  High    Extreme   

 

 

General Overview 

The Iowa Tribe Of Oklahoma Volunteer Fire Department is surrounded by mostly level ground 

and some small hills.  U S Highway 177 divides the areas in half East and West. Assessment 

areas have been divided into 19 sites.  The sites are as follows:  Area A is the Complex.  Area 

B is the Police and Fire Departments.   Area C is Iowa Tribe Safe House (Services).  Area D is 

Elder Housing.  Area E is the Day Care.  Area F is the Equine area and Maintenance.  Area G 

is the Avery.  Area H is the Dan Small residence.  Area I is the Victor Roubidoux residence. 

Area J is the Iowa Tribal Cemetery.  Area K is the Charlie Lincoln Residence.  Area L is the 

Rick Sine residence.  Area M is the Ken McClellan residence.  Area N is the Jerry O’Dell 

residence.  Area O is the Bobby Walkup residence.  Area P is the Jake Big Soldier residence. 

Area Q includes the Chena building.  Area R includes the Mini-Mart in Carney Ok.   

 

Ingress/Egress 

Community Access.  

The Iowa Tribe Of Oklahoma Volunteer Fire Department is located ½ mile West of Highway 

177 on 750 Road next to the Iowa Tribe Complex. There are four bridges within the areas that 

were evaluated and all will support any fire apparatus any of the local fire departments use. 

Gates are generally not locked except for the Equine and Maintenance buildings. 

 

All Areas A to R have their own particular Ingress and Egress situations. Generally, there is no 

parking on the county roads or Highway 177. 
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Look at 8) APPENDIX for reference to all areas as described below: 

 

Area A is the business complex of the Iowa Tribe Of Oklahoma. There is a roadway that is 

paved for one mile each side East and West from the Complex. This is Lincoln County 750 

Road.  The area around the Complex is farmland and has cow operations.  The roadway is 30 

feet wide and paved. 

 

Area B is the Police and Fire Department that has a paved road for travel East and West. This 

is Lincoln County 750 Road and is about 30 feet wide.  Travel to the North about 1/8 mile to 

reach the Maintenance buildings on an all-weather county road with no dead ends.  The all-

weather county roadway does come back to a paved road on the North and is about 20 feet 

wide.  Traffic is mostly restricted to travel on the top center of the roadway due to the side 

slope of the road. The paved roadway is Highway 177 which is about 30 feet wide. 

 

Area C is the Services trailer that has a gravel road leading to it from North of the Fire 

Department and continues on until it reaches the back entrance of the Complex. 

 

Area D is the Elder’s Housing that has a paved road off of Lincoln County road 750 East and 

paved to each building, and it has two exits that again join to 750 road.  The roadway is about 

15 feet wide. 

 

Area E is the Childcare that has a paved road which is Lincoln County 750 Road that leads to 

Highway 177 on the East, and it is about 20 feet in width. 

 

Area F is the Equine and Maintenance areas and has an all-weather Lincoln County road 

which is about 20 feet in width, with travel mostly in the top center of the roadway due to the 

side slope of the roadway.   

 

Area G is the Avery that has is an all-weather Lincoln County 152nd Street.  There is only one 

way in and out. The roadway travels East and West in front of Area G.  Travel to the East and 

the road exits on to paved roadway, Highway 177, which is approximately 30 feet wide. The 

distance to the paved road is about 1/8 mile.  The slope of the road only provides for traffic on 

the top center of the road. 
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Area H is the Rick Sine residence, and it has a paved roadway from the West to the East and 

is about 20 feet wide allowing traffic to travel both ways easily. The roadway leading to the 

residence is on the South side of Lincoln County 152nd Street. 

 

Area I is the Victor Roubidoux residence, and it has a paved roadway going West to East 

about 20 feet wide.  The roadway is Payne County 146th Street. 

 

Area J is the Iowa Tribe Cemetery, and it is on a paved road to the North and South that is 

Payne County N3390 road.  The roadway is about 20 feet wide and joins to Payne County 

140th Street on the North. 

 

Area K is the Charlie Lincoln residence, and it is on a paved road about 20 feet wide that 

becomes a county all-weather road Payne County N3390 road. The road into the residence 

becomes a dirt road about 15 feet wide. 

  

Area L is the Dan Small residence, and it has 20 feet of roadway but the slope of the road only 

provides for traffic on the top center of the road. There is a turnaround at both 152nd Street and 

at the residence. The roadway from 152nd Street to the residence is about 500 feet.  The 

driveway is about 20 feet in width. 

 

Area M is the Ken McClellan residence at the junction of all-weather county roads of 152nd 

Street and N3380 Road in Lincoln County. The driveway is about 15 feet wide.  The slope of 

the road only provides for traffic on the top center of the road. 

 

Area N is the Jerry O’Dell residence, and it has an all-weather Lincoln County road, N3380 

Road that runs North and South and is about 20 feet wide, but the slope of the road only 

provides for traffic on the top center of the road. 

 

Area O is the Bobby Walkup residence, and it has an all-weather Lincoln County Road, N3380 

road that runs North and South and is about 20 feet wide.  The slope of the road only provides 

for traffic on the top center of the road. 
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Area P is the Jake Big Soldier residence, and it has an all-weather Lincoln County Road, N 

3380 road that runs North and South and is about 20 feet wide.  The slope of the road only 

provides for traffic on the top center of the road. 

 

Area Q the Chena building has a long driveway over 150 feet and joins roadway, Lincoln 

County E760 road and is about 25 feet wide.  Travel to the East comes to Highway 177 and is 

about 30 feet wide. 

 

Area R has paved roads in all directions.  Highway 177 is about 30 feet wide.  The side road is 

about 25 feet wide. 

 

Subdivision Access.  

There are no subdivisions. 

 

Emergency Evacuation Routes.  

Each residence has two ways to arrive or depart from. The Exception is Area L the Dan Small 

residence. 

 

Street Signs. 

All areas of Tribal Lands are included in the 911 address system.  There are signs at the 

Complex and the Police Department.  The exception is all other areas do not have address 

signs. 

 

Public Fire Protection  

Iowa Tribe Volunteer Fire Department 

Agra Fire Department 

Carney Fire Department 

Coyle Fire Department 

Fallis Faire Department 

Merrick Fire Department 

Perkins Fire Department 

Tryon Fire Department 
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Fixed Fire Protection. 

None 

 

Water Supply 

Water is pumped from two wells to the water tower, using approximately a 4 HP motor that 

provides 25 GPM into the water tower. The water supply has a tank of 58,000 gallons supplied 

thru a 6-inch PVC pipe to all hydrants..  To fill the tank fully takes 40 hours. The tank is 

maintained at the lowest level or ½ level or 29,000 gallons, taking 20 hours to fill.  There is one 

check valve at the base of the water tower.  All other box valves are not restrictive to the flow 

of water other than normal friction loss.  The complex, Chena building, Maintenance buildings, 

Child Care, Elderly Housing, all have fire hydrants.  Fire hydrants meet the AWWA standard of 

C-503 Wet Barrel Fire Hydrants. 

 

Fuel Load  

Ground fuels are brush and grass  The areas around structures are cleared of vegetation that 

will not allow fire spread from the ground to trees in all cases except one in Area P, the Jake 

Big Soldier residence.  The fuel is close to the trailer on the South.  The land belongs to 

another owner and cannot be removed at this time.  Trees do not overhang the structures. 

      

Defensible Space   

The buildings have defensible space except Area P, the Jake Big Soldier residence.   Area P 

has trees on the South that come within 20 feet of the structure. 

 

Topography  

There is mostly level farmland around all areas within our portion of Lincoln County, 

Oklahoma, with some valleys near Areas A, B, C, and G.   The City of Perkins is to the North, 

and the Town of Carney is to the South. The Towns of Tryon and Agra are to the East, and the 

Town of Coyle is to the West.. The elevation of all areas goes from 858 feet to 1044 feet. 

 

Building Spacing  

The buildings are spaced well apart from each other not any closer than 30 feet from one to 

the other. 
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Roof Materials  

Roofs are either metal at the Complex, Area A, and the Equine Quonset Hut and or composite 

type A and metal roofing materials are found in all other areas. 

 

Building Materials  

The buildings vary from concrete as at the Complex, Area A, to wood structures. 

 

Placement of Utilities  

Many buildings use propane to heat the buildings.  Two buildings use wood to warm the 

buildings.  Some areas use electric to the buildings and receive power by drop down lines. 

 

Evaluation Date:   
2/7/2012 
 

Community Wildfire History (include surrounding areas)   

Relative Frequency  The number of fires has tended to increase due to the dry conditions.   

Common Causes  Burning brush piles, controlled burns that got out of control.   

Future Concerns Planned development of housing.   

Additional 

Comments  
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2) COMMUNITY BASE MAP AND OTHER VISUALS 

Areas A to O 
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3) OBJECTIVES / GOALS  

Objectives The objectives of this plan/report are to set clear priorities for the implementation of wildfire mitigation in the identified community. This includes prioritized recommendations for the community as a whole and also for individual homeowners where appropriate. 

Goals The goals are fuel reduction and structure ignitability reduction that will protect this community and its essential infrastructure. It also includes a wildfire pre-suppression plan. 

4) PRIORTIZED MITIGATION RECOMMENDATIONS 

The following recommendations were developed by the Community FireWise Board as a result of the community wildfire risk assessment and follow-up meetings with local, sate, federal and community stakeholders. A priority order was determined based on which mitigation projects would best 
reduce the hazard of wildfire in the assessment area. 

Proposed Community Hazard Reduction Priorities 

1. Prune trees that are close to any structures. . 

2. Keep 30 ft limit established around residential 

structures. 

 

3.Talk to homeowners about Firewise principles  

4.Evaluate the plan annually to improve goals 

and successes of the program. 

 

Proposed Structural Ignitability Reduction Priorities 

Reduce fuels close to houses..    

2. Reduce fuels by cutting grass up to 30 ft from 

houses 

. 

3.Any homes that do not have wire mesh on 

opening – install mesh 

 

4.Improve the all-weather county roads so there 

can be two way unimpeded traffic 

 

Proposed Education and Outreach Priorities 

1. Talks to tribal members and show video 

emphasizing Firewise principles. 

 

2. Have a Firewise Day.  

3.Talk to tribal groups about Firewise principles.  

4.Join Firewise into Fire Prevention Week.  

5) ACTION PLAN 

Funding Needs (Projects are listed according to priority; estimated cost and potential funding sources are also given). 
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1. Put up address signs for each residence  

2. Draw a map of Firewise residences  

3. Show how Firewise can help residences by 

pictures or video 

 

4.Widen all entrances to each residence to 20 ft.  

5. Improve all-weather county roads  

 
Timetables (Projects are listed according to priority; an estimated duration, start date and targeted completion date are also given). 

1. Signs ASAP  

2. Map within one month April 2012  

3. Widen residences  roads by April 2013  

4. Discuss with home owners ease of access for 

the Fire Department on locked gates 

 

5.Widen all-weather county roads by 2016  

 
Assessment (Strategy used to assess the plans progress and effectiveness.) 

1. All physical improvements to be finished by 

May 2013 

 

2. Firewise Day in March each year.  

3.Meet once a year to discuss plans.  

4.Add Firewise Day into the Fire Department 

Fundraiser event 

 

5.Check on dates to widen roads prior to 

timetable expiration date 
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6) WILDFIRE PRE-SUPPRESSION PLAN 

A.Wildfire Protection Responsibility  

 David Milby  Acting Chief 

 B. Incident Command Post Location   

 Up wind of incidents 

  

 C. Incident Staging Area Location  . 

 Staging areas within one mile of incident. 

  

 D. Medical Unit Staging Area Location  

 Medical Unit within one mile of incident. 

  

 E. Alarm Response First Alarm   

 Fire Department  /  Rescue Squad                               Travel Distance                   Response Time 
 Iowa Tribe of Oklahoma Volunteer Fire Department               0                                      5 – 10 minutes 

  

 Second Alarm (report to designated staging area)   Travel Distance                      Response Time 

 Tryon Fire Department                                                          8 miles                                15 – 20 minutes 

  Merrrick Fire Department                                                     9 miles                                15 – 20 minutes 

  Carney Fire Department                                                       9 miles                                15 – 20 minute 

  Agra Fire Department                                                          15 miles                                20 -30 minutes 

  Perkins Fire Department                                                       7 miles                                 15 – 20 minutes 

  Coyle Fire Department                                                          14 miles                               20 – 30 minutes 

  Fallis Fire Department                                                           20 miles                               30 – 45 minutes 

Fire Department/Rescue Squad 
Travel 

Distance 

Response 

Time 

 Iowa Tribe Volunteer Fire Department 1/8 mile 5 minutes 

 
 

  Fire Department/Rescue Squad 
Travel 

Distance 

Response 

Time 

  Perkins Fire Department 3 miles 5 minutes 

  Merrick Fire Department 6 miles 10 

minutes 

  Tryon Fire Department 7 miles 15 

minutes 

Carney Fire Department 6 miles 15 
minutes 
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F. Fixed Wing Air Support  

 Aircraft                       Contact Name                                   Dispatching Guidelines 
ODAFF                       Mark Goeller                                    Contact Local Emergency Manager 
 
Helicopter                    Mark Goeller                                   Contact Local Emergency Manager 

Aircraft Location Telephone 

 Oklahoma Department of Emergency Management OKC (405) 206-
0872 

 

 

G. Water Availability  

Location Iowa Tribe Of Oklahoma Hydrants and Water 

Tower. 

 Hydrants Yes Description Complex 

  

H. Communications (Attach Communications Plan if 
available) 

 

 Refer to OK-FOG ( Oklahoma Field Operations Guide) Name 
Phone 
Number 

Radio 
Frequencies 

 Payne County Fire Units 
     Perkins  uses Perkins Emergency Management Frequency and State Fire 

Dispatch/Fire Departments 

 Lincoln County Fire Units 

    All Lincoln County Fire Departments use Repeater and State Fire 

Iowa Tribe of Oklahoma 405-547-

5355 

State Fire 

  Local Oklahoma Forestry Commission Office 

  1-800-800-2481   

    

  

I. Evacuation (Attach Evacuation Plan) 
1. North or South on Highway 177 
2. East or West on County Road E 0750 
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J. Resource List 

  
Contact 
Information 

Payment 
Information 

 Name  

 Support Agencies 

NODA Rural Fire Coordinator 

Lincoln County Sheriff’s Office 

Payne County Sheriff’s Office 

Iowa Tribe Police Department 

Contact Information 

Paul Simpson 405-273-6410 Est 113 

Chuck Mangion 405-258-1191 

R. B. Hauf    405-372-4522 

  Brian Rowe  405-547-53545 

  

Utilities  

OG&E 

 

1-800-272-9741 
  

ONG 1-800-458-4251   

     

 Fuel  

 Carney Mini Mart, Carney ok 

Ampride 

OnCue I 

OnCueII 

Tim’s American Pride, Tryon ok 

405-865-2595 

405-547-5011 

405-547-5183 

405-547-1185 

918-374-2410 

  

 Food and Supplies  

American Red Cross 

Carney Mini Mart, Carney ok 

Salvation Army 

 

 

 

 

 

 

 

 

405-372-1833 

405-865-2595 

405-372-1554 
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 Lodging    

Stillwater Hotels and Motels 

Atherton Hotel 

Cimarron Hotel 

Day’s Inn 

Fairfield Inn 

Holiday Inn 

La Quinta Inn 

Microtel Inn 

Stillwater Plaza Hotel 

405-744-6835 

 

405-372-2878 

 

405-743-2570 

 

405-372-6300 

 

405-372-2445 

 

405-564-0599 

 

405-372-7199 

 

405-377-7010 

 

               

7) ADDITIONAL COMMENTS 

  

 

 

8) ATTACHMENTS (List here in order of attachment) 

Wildfire Hazard Rating System Definitions    

 Area A Tribal Business Complex 

     Hazard Assessment 

     Area A Goggle Map 

 

 Area B Police and Fire Departments 

     Hazard Assessment 

     Area B Goggle Map 

 

 Area C Services 

     Hazard Assessment 

     Area C Goggle Map 
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 Area D Elder’s Housing 

     Hazard Assessment 

     Area D Goggle Map 

 

 Area E Childcare Development 

     Hazard Assessment 

     Area E Goggle Map 

 

 Area F Equine and Maintenance 

     Hazard Assessment 

     Area F Goggle Map 

 

 Area G Eagle Avery 

     Hazard Assessment 

     Area G Goggle Map 

 

 Area H Rick Sine Residence 

     Hazard Assessment 

     Area H Goggle Map 

 

 Area I Victor Roubidoux Residence 

     Hazard Assessment 

     Area I Goggle Map 

 

 Area J Iowa Tribe Cemetery 

     Hazard Assessment 

     Area J Goggle Map 
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 Area K Charlie Lincoln Residence 

     Hazard Assessment 

     Area K Goggle Map 

 

 Area L Dan Small Residence 

     Hazard Assessment 

     Area L Goggle Map 

 

 Area M Ken McClellan 

     Hazard Assessment 

     Area M Goggle Map 

 

 Area N Jerry O’Dell Residence 

     Hazard Assessment 

     Area N Goggle Map 

 

 Area O Bobby Walkup Residence 

     Hazard Assessment 

     Area O Goggle Map 

 

 Area P Jake Big Soldier Residence’s 

     Hazard Assessment 

     Area P Goggle Map 

 

 Area Q Chena Building, Pow Wow and Ball Fields 

     Hazard Assessment   

     Area Q Goggle Map 
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 Area R Mini Mart 

     Hazard Assessment 

     Area R Goggle Map 

 

 

 

 

 

8) APPENDIX 

Wildfire Hazard Rating System Definitions   
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Area A Hazard Assessment Complex 
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Area A Hazard Assessment Continued 
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Area A Complex Continued Pictures 

 

 

 

 

 

 

 

 

 

 



25 

 

 

 

 

 

Area B Hazard Assessment Police and Fire Departments 
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Area B Hazard Assessment Police and Fire Departments Continued 
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Area B Police and Fire Departments Continued Pictures 
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Area C Hazard Assessment Services 
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Area C Hazard Assessment Services Continued 
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Area C Hazard Assessment Services Continued 
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Area C Services Continued Pictures 
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Area D Hazard Assessment Elderly Housing 
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Area D Hazard Assessment Elderly Housing Continued 
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Area D Hazard Assessment Elderly Housing Continued 
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Area D Hazard Assessment Elderly Housing Pictures 
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Area E Hazard Assessment Childcare Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



37 

Area E Hazard Assessment Childcare Development Continued 
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Area E Childcare Development Continued Picture 
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Area F Hazard Assessment Equine and Maintenance 
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Area F Hazard Assessment Equine and Maintenance Continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



41 

Area F Equine and Maintenance Continued Picture 
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Area G Hazard Assessment Avery 
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Area G Hazard Assessment Avery Continued 
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Area G Avery Continued Picture 
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Area H Hazard Assessment Rick Sine Continued 
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Area H Hazard Assessment Rick Sine Continued 
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Area H Rick Sine Continued Picture 
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Area I Hazard Assessment Victor Roubidoux 
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Area I Hazard Assessment Victor Roubidoux Continued 
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Area I Victor Roubidoux Continued Picture 
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Area J Hazard Assessment Iowa Tribe Cemetery 
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Area J Hazard Assessment Iowa Tribe Cemetery Continued 
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Area J  Iowa Tribe Cemetery Continued Picture 
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Area K Hazard Assessment Charlie Lincoln 
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Area K Hazard Assessment Charlie Lincoln Continued 
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Area K Charlie Lincoln Continued Picture 
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Area L Hazard Assessment Dan Small 
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Area L Hazard Assessment Dan Small Continued 
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Area L Dan Small Continued Picture 
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Area M Hazard Assessment Ken McClellan 
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Area M Hazard Assessment Ken McClellan Continued 
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Area M Ken McClellan Continued Picture 
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Area N Hazard Assessment Jerry O’Dell 
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Area N Hazard Assessment Jerry O’Dell Continued 

 

 

 

 

 

 

 

 

 

 

 



65 

Area N Jerry O’Dell Continued Pictures 
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Area O Hazard Assessment Bobby Walkup 
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Area O Hazard Assessment Bobby Walkup Continued 
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Area O Bobby Walkup Continued Pictures 
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Area P Hazard Assessment Jake Big Soldier 
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Area P Hazard Assessment Jake Big Soldier Continued 
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Area P Jake Big Soldier Continued Pictures 
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Area Q Hazard Assessment Chena Building 
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Area Q Hazard Assessment Chena Building Continued 
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Area Q Chena Building Continued Pictures 
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Area R Hazard Assessment Mini Mart 
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Area R Hazard Mini Mart Continued 
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Area R Mini Mart Continued Pictures 

 
 

 

 

 

 

END OF APPENDIX. 


