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I.EAD? The fireground is a dynamic environment with numerous hazards and inherent
risk. It demands leadership that promotes safe and effective tactics in support of the strategies of incident objectives.
What does it mean to lead on the fireground?

MEET OUR FIREFIGHTING TEAM

Brian Ryles

Brian Ryles, Forest Ranger Il with Oklahoma Forestry Services, works
in eastern Latimer and western LeFlore counties in the East Central
Area. His responsibilities include fire suppression, prescribed buring,
and fire prevention and education. Since his hire in 2006, Ryles has
advanced to Task Force Leader qualification and within the past two
years has served in this position, as well as Heavy Equipment Boss, in
Oklahoma, North Carolina, California, and Montana. He has proven
to be an effective leader in every role he is given. Aranger’s leadership
abilities figure prominently in his success, as does his response to
leadership from supervisors and overhead.
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This issue is the second in a
four-part series addressing
topics that are pertinent to
leadership on the fireground.
Topics include:

His leadership and dependability, as well as his willingness to volunteer
for assignments, made Ryles a logical choice for Oklahoma Forestry
Association’s 2017 Firefighter of the Year. Brian is quick to attribute
his success to those he works alongside every day and insists that
they are just as or more deserving of the award than him.
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Leadership in dynamic and high-risk environments, such as wildland firefighting, is wrought with several challenges.
To ensure safe and effective performance, we engage in structured training, establish standard operating procedures,
utilize the Incident Command System and function within chain of command — all of which are dependent upon effective
leadership throughout the organization.

The Wildland Fire Service has three core values — Duty, Respect and Integrity — of which each of us is encouraged to
structure our performance as leaders, no matter the level, whether on or off the fireground.

e DUTY

- Be proficient in your job, both technically and as a leader.

- Make sound and timely decisions.

- Ensure tasks are understood, supervised and accomplished.
- Develop your subordinates for the future.

BE FROFICIENT. BOTI TECEMICALLY £ 45 A LEADER

DEVELOP YOUR SUBORDINATES FOR THE FUTURE.

e RESPECT

- Know your subordinates and look out for their well-being.

- Keep your subordinates informed.

- Build the team.

- Employ your subordinates in accordance with their capabilities.

® INTEGRITY

- Know yourself and strive for improvement.

- Seek responsibility and accept responsibility for your actions.
- Set the example.

SET THE EXAMPLE, A

APPLYING WHAT

YOU'VE LEARNED

@ THE SITUATION

The task force that you have led has gained quite a bit of experience during a very busy fire season - Initial
attack, mop-up, multiple operational period fires, staging, more mop-up and training... When you take
some time to assess task force performance, you recognize that a cohesive unit performed efficiently and
safely while continuing to improve. With regard to the principles identified previously, how did the values
of Duty, Respect, aﬂtt’egrity influence the development of your task force?

As a Task Force...

1. Describe the elements that are required in a briefing to ensure that your Task Force has the information and direction
to execute their assignment in both a safe and efficient manner.

2. List the practical training opportunities that your Task Force took part in during the last fire season.

3. What are some of the circumstances that strengthened your Task Force?

4. |dentify some of the challenges that your Task Force has experienced. What efforts do you, as a unit, need to take to
mitigate those challenges?

Individually...

1. Identify your personal positive leadership traits. What do you need to do to ensure that you are able to perpetuate them?

2. Identify one time that you did not portray the leadership skill that you expect of yourself. What would you do differently
next time to change the outcome?

3. List three things that will make you a better leader and identify both the steps you need to take and a timeline to complete them.

For more information on the values of Duty, Respect and Integrity and the Wildland Fire Leadership Development Program, please
refer to https://www.fireleadership.gov/
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