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1 Identify core planning team and internal roles

2 Appoint Assessment Coordinator

3

Establish Forestry Advisory Committee/Contact 

stakeholders

4 Develop planning process and public involvement process

5 Develop webpage for Assessment

6 Create survey

7 Survey internal personnel (critical forest issues)

8 Forestry Advisory Committee Meeting (Jan. 15, 2009)

9 Begin Issue Scoping and ID

10

Use input collected from foresters, FAC, and other 

stakeholders to develop issues

11 Begin collecting GIS layers/data 

12

Market/advertise Assessment and survey to the 

public/stakeholders 

13 Open survey to the public

14

Meetings in each area of state with field foresters 

(additional input and ranking of issues for each area)

15

Create map illustrating counties that submitted input on 

survey

16 Public input on survey closed (March 7, 2009)

17

Collect additional input on draft list of issues from FAC 

and OFS Foresters (Email info)

18 Finalize Issues (Critical Issue Selection Decision)

19 Determine priority forest areas

20

Critical Issue Definition Refinement:  Use input 

collected from foresters, FAC, and other stakeholders to 

begin issue analysis (descriptions)  

21

For each issue, begin to develop GOSA (Goals, 

Objectives, Strategies, Actions) for the Strategy Plan

22

Priority Forestlands:  For each issue, determine GIS 

layers 

23 Collect or construct GIS data to use in Assessment

24 Complete issue analysis and priority area ID

25 Complete/finish writing of Assessment Plan

26 FAC review Assessment Plan

27 Outline Strategy Plan

28

With info gathered during issue analysis, begin to 

write strategy plan (Goals, Objectives, Strategies)

29 Finish Draft Assessment and Strategy Plan

30 FAC  and Other Stakeholders Review (Possible meeting)

31 Finalize and submit Entire Package
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